            FACT SHEET

         Vermont School Age Care Network (VSACN)

The Vermont School Age Care Network is dedicated to increasing opportunities for and improving the quality of school age care in Vermont.  School age care is provided to children in grades K-6 during out-of-school time hours, and in some cases to older school age youth. Registered or licensed caregivers provide care in a multitude of settings.  While the surroundings may change, all quality programs share the following:

· A safe and nurturing environment

· A respectful and trained staff

· A variety of available age-appropriate activities

· A dedication to meeting the community’s needs

· An availability of healthy, nutritious snacks

· A commitment to communicate with parents

VSACN members receive valuable services such as networking opportunities, technical assistance, and professional development.  VSACN recognizes that providing quality care takes time and dedication and strives to make it easier for its members to succeed.

VSACN offers:

1. Technical Support: Curriculum and program

assistance to meet state licensing requirements.

2. Training Workshops (professional development)

3. Accreditation Assistance: Help in taking the steps

needed to gain accreditation from the NAA.

4. Development Support: Assistance in identifying

and securing grants to support programs.

     5.  Quarterly newsletter, “The Networker”.
VSACN TRAINERS

       TRAINERS’ AREAS OF SPECIALTY

          GEOGRAPHIC SERVICE AREAS
To identify a trainer in your geographic area whose specialty corresponds to the workshop you wish to schedule, please refer 

to the following chart:
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                            Resource Development Specialists
Chris Pressey-Murray

Child Care Project

17 ½ Lebanon Street, Suite 2

Hanover, N.H. 03755

603-646-3233
Christine.A.Pressey-Murray@Dartmouth.EDU
Amy Conant

Child Care Resource

181 Commerce St.

Williston, VT 05495

802-863-3367 or 800-339-3367

aconant@childcareresource.org
Ellie Gilman

The Family Center

75 Gairfield Street

St. Albans, VT 05478

802-524-6574 or 800-339-3367

egilman@ncssinc.org
Lorraine Patterson

480 Cady Falls Road

Morrisville, VT 05661

802-888-5229
lorraineelfc@yahoo.com
Ines Abdelnour

NEKCA/Parent Child Center

10 Main Street

P.O. Box 346

Newport, VT 05855

802-334-7316

abdelnour@yahoo.com
Rosie Piontek

Vermont Achievement Center

88 Park Street  P.O. Box 6283

Rutland, VT 05702-6283

Rosie@vac-rutland.com
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C. Child Centered Programming

This workshop emphasizes the importance of  child-centered

Programming as a way of meeting the developmental needs of 

School-age children.  Sometimes, unknowingly, a program may

be structured in a way that is conducive to meeting the needs of

staff and not necessarily the needs of children.  Ensuring the staff

are seen as facilitators and mediators will minimize unwanted 

behaviors and make for a higher quality program. (2 hrs.)

Afterschool Core Competency Area Covered :  Curriculum & Learning Environment

Afterschool Core Competency Indicators Covered: Interactions & Environment

Afterschool Core Competency Level Covered: 1,2,3

NL code: C ab A

D. Best Practices in Programs
This workshop reviews the basic knowledge needed to understand school age children and the intricacies of providing quality care.

We will touch upon the basic components of program structure, how to handle discipline concerns, and building relationships with children and families. Participants will also examine what works with your relationships, environment, children and staff.  Participants should

bring examples of challenging situations within their program so that the group may assist in coming up with ways to address them.(2 hrs)

Afterschool Core Competency Area Covered: All (overarching)

Afterschool Core Competency Indicators Covered: All
Afterschool Competency Level Covered: 1,2,3

NL code: ABCDE 

E. Building Relationships with Families

Using materials provided by Work Family Directions, this workshop will help participants examine attitudes toward parents; consider the role of positive communication; and discuss what parents want and need from caregivers (from pre-school through school age).  A brief overview of  “Ellen Galinsky’s Stages of Parenthood will be given. 

role-playing and small group discussion will be used in considering

how to handle specific situations.  Participants will go home with some tips sheets and concrete ideas to help build these most vital Afterschool Core Competency Area Covered:  Families & Communities

Afterschool Core Competency Indicators Covered: Relationships
Afterschool Core Competency Level Covered: 1,2,3                     

NL code: B a A
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STARS is the VT Child Development Division (CDD) initiative de-

signed to expand the ways pro​viders are recognized and rewarded for 

program quality. Programs that participate demonstrate their achieve-

ments in five arenas. This is done by submitting a self-assessment 

application along with supporting documentation. Points are earned 

in each arena and then totaled across all five are​nas to determine the 

number of stars that may be achieved, from one to five. At any star 

level, pro​grams are showing their strengths and getting rec​ognized 

for those strengths. 

Any VT program regulated through the CDD may apply for STARS

recognition. Recognized providers are eligible to receive different 

types of incentives including a one-time incentive payment, different-

tial subsidy rates and a certificate acknowledging their achieve​ment. 

More information, application materials and a list of recognized pro-

viders are available at www.STARSstepahead.org. 

Many providers have questions about the goals of  STARS, how it 

works and how to apply. Answers to questions, technical assistance 

and STARS ap​plications are available through the contracted ad​min-

istrator for STARS, Learning Partners:(802) 479-5261 or email them 

at: learningpartners@aol.com. 

                               


       [image: image2.wmf]
         (13)
 HOW TO SCHEDULE A WORKSHOP

                         and other relevant facts

Who may request a Workshop?:   

Our workshops are available to all afterschool programs. (herein

referred to as “host agencies”).
What is the cost of a Workshop?:   

The cost of a workshop is based on $100 per hour for the trainer (minimum 2 hrs. per workshop),  and .40 per mile for travel. Materials, supplies, food  and space costs, are additional.

Who pays the expenses related to the Workshop?: 

Trainers fees are paid on a fifty-fifty basis with VSACN picking up half the cost and the host agency picking up the other half.  

In addition, the host agency will pay for any space, materials/supplies or refreshments used in the workshop. 

Mileage is paid by VSACN.  However, if the host agency requests a trainer who must travel more than 30 minutes to reach the workshop site,(see chart on pg. 10 

of this brochure for details), the host agency will be responsible for paying any additional costs, such as additional time spent in travel and mileage.

How many participants must be guaranteed in order for a

workshop request to be approved? 

The minimum number is ten.

What should the host agency do?  

1. Recruit at least 10 participants for a given workshop.

2. Secure funding for your part of the costs.

3. Contact VSACN to request the workshop for a specific date.

4. Arrange for space for the workshop   

5. Confirm with the Trainer 7 days in advance of the workshop.

6. If the trainer cannot attend a workshop and there is

at least twenty-four hours before the workshop, contact VSACN and request a back-up trainer.  

7. Prior to the workshop, the host agency and VSACN  must 

      sign a workshop contract, which will be sent to you when you  

      schedule the workshop. This must be signed and  returned to VSACN  

      at least 7 days prior to the workshop.
How to schedule a Workshop?:  

To request a workshop, email Hope Emerson at : hope@voost.org. Include

your name and contact info., the name of the workshop plus the date and time

you wish to schedule it. You will be notified within 30 days to let you know if your workshop request has been approved.             
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F. Social Development in School Age Children

     Consider an Assets-Based Approach!
Explore the asset-building mindset for working with school age 

children.  Develop awareness of key components of maturity,

perspective-taking and confidence, and discover methods of

observing social skills, with an eye to meeting the diverse range of supports and challenges for children ages 5-12, in a variety of settings.  Practice scenarios, active listening/role-playing. (2 hrs)

Afterschool Core Competency Area Covered:  Child & Youth Development

Afterschool Core Competency Indicator Covered: All
Afterschool Core Competency Level Covered: 2,3

NL code: A abc A
G. Aligning Workplans to  the New Afterschool Comps
This workshop helps participants create a workplan for the coming year which would align to the newly created Vermont Core 

Competencies for Afterschool Programs.  Participants can use

the “competencies” as a guide to identifying their training needs

and choosing workshops which enhance their skills to a level

consistent with others in the field who are in jobs of a similar

skill-level. (2 hrs)

Afterschool Core Competency Area Covered:  Professionalism & Program Organization  

Afterschool Core Competency  Indicators Covered: All
Afterschool Core Competency Levels Covered: 1,2,3

NL code: E ab A

H. Introduction to Grant Writing 

Learn the basic strategies and information needed to write a

winning grant proposal.  We will cover how to put a

budget together (include in-kind match and cash match);

shortcuts to finding the funders, and how to build a relationship 

with your funders. The workshop will also cover writing

a successful cover letter for your grant proposal. (3 hrs)

Afterschool Core Competency Area Covered:  Professionalism & Program Organization

Afterschool Core Competency Indicators Covered: Program Organization & Administration

Afterschool Core Competency Levels Covered:  2,3                                      
NL code:  E c A          
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WORKSHOP LISTINGS FOR FY’09

A. Supervision…From Hiring to Firing:

Supervising staff can be one of the most challenging pieces 

of our job!  This workshop covers all aspects of supervision: 

· Interviewing and hiring,

· Goal Setting,

· Effective Delegation,

· Recognizing and Motivating Staff

· Performance Appraisals

· Terminating Employees

This workshop is usually a three-part series (4 - 6 hrs)

Afterschool Core Competency Area Covered: Professionalism &

Program Organization

Afterschool Core Competency Indicators Covered: Working with

Staff and Colleagues

Afterschool Core Competency Level Covered: 2,3

NL code: E b A

B. Creative Curriculum

This workshop will assist staff in developing a well-rounded curriculum that is age-appropriate and includes something for everyone. Participants will brainstorm ideas for themes, games, 

art, clubs, community service projects and more.  It can be challenging to provide new and creative activities every day…

come and uncover some new ideas for your program (2 hrs)

Afterschool Core Competency Area Covered: Curriculum & Learning Environment 

Afterschool Core Competency Indicators Covered: Curriculum & Enrichment

Afterschool Core Competency Level Covered: 1,2,3

NL code: C c A
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Resource Development Specialists, contd.
Kim Kiniry

Springfield Area Parent Child Center

2 Main Street

No. Springfield, VT 05150

802-885-5242

kim@vermontel.net
Dori Oatley

The Family Center of Washington County

32 College Street, Suite 100

Montpelier, VT 05602

802-828-8705 or 802-828-8771

dorio@fcwcvt.org
Marie Sullivan

Umbrella

1222 Main St. Suite 301

St. Johnsbury, VT 05819

marie@umbrellaNEK.org
April Zajko

CNSU

St. Johnsbury, VT 05819

Aprilzajko@yahoo.com
Gretchen Horton Keubler

Windham Child Care Association

130 Birge Street, #11

Brattleboro, VT 05301

gretchen@windhamchildcare.org
Amethyst Peaslee

Mary Johnson Children’s Center

81 Water Street

Middlebury, VT 05753-0591

resource@mjccvt.org
Pam Torres

BCCCA

1522 East Road

Bennington, VT 05201

802-447-3778
pam.bcca@comcast.net
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L.Gender Equity 

In this workshop, participants will learn about the importance of

Providing girls and boys the opportunity to learn basic skills, have

Fun, and experience the developmental and health benefits associ-

ated with sports and large group games.  We will also look at 

strategies to encourage boys and girls to stretch out of their stereotypical comfort zones during activity times. (2 hrs)

Afterschool Core Competency Area Covered: Curriculum & Learning Environment

Afterschool Core Competency Indicators Covered: All 
Afterschool Core Competency Level Covered: 1,2,3   

NL code:  C abcd A




                  
M. How to Weave Reading into School Age Activities 

This workshop offers ideas on ways to weave reading into 

afterschool programs.  It is a hands-on workshop. Come with

ideas that need attention in your school age program. (2 hrs)

Afterschool Core Competency Area Covered:  Curriculum & Learning Environment

Afterschool Core Competency Indicators Covered: Curriculum & Enrichment

Afterschool Core Competency Level Covered: 1,2,3

NL Code: CabcdA

N. Creating a “Tool Kit” of Ideas for School Age 

This is an Art Workshop where participants try out a number of creative mediums to develop their own “tool kit” of ideas which

they may take away with them for use in their own programs. (2 hrs)

Afterschool Core Competency Area Covered:  Curriculum & Learning Environments

Afterschool Core Competency Indicators Covered: Curriculum & Enrichment

Afterschool Core Competency Level Covered: 1,2,3

NL Code: CabcdA

O. Staying Safe while Having Fun in School Age 

In this workshop, we offer ideas for how to create an environment where the health and safety of children is ensured.  We will cover

such topics as nutrition – which foods to serve; supervision of

children to ensure safety; transitions and accountability.

Afterschool Core Competency Area Covered: Healthy & Safe Env.

Afterschool Core Competency Indicators Covered:
Afterschool Core Competency Level Covered: 1,2,3
NL Code: CabcdA
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P. Curtains Up! Bringing Dramatic Play Into Your Program
Discover the importance of voice, body and imagination in making play with children.  Learn how to power up that acting engine inside of you and have fun doing it!  Modern twists, techniques, some “theaterisms” and lore will bloom in your program.  Spend time with the three universal plot lines of childhood.  Develop a character, work and play hard, and hardly notice. (2 hrs)

Afterschool Core Competency Area Covered:Curriculum & Learning Environments

Afterschool Core Competency Indicators Covered: Curriculum & 

Enrichment

Afterschool Core Competency Level Covered: 1,2,3

NL Code: Area CA

Q. Outdoor Science Program

The outdoors is a fun and exciting place for you to learn about the world around you.  In this workshop we will look at ways to turn a 

walk into a learning opportunity.  How can a scavenger hunt can 

teach students about directions and be fun at the same time.  Why 

do bees buzz and birds tweet?  We will find out and explore many

more adventures both inside and out.  
Afterschool Core Competency Area Covered:  Child & Youth Dev.
Afterschool Core Competency Indicators Covered: All
Afterschool Core Competency Level Covered: 1,2,3
NL Code: CabcaA
R. Cooperative Games

Participants of this workshop will be on the move learning new cooperative games to implement in their school age programs.  A variety of fun and exciting games will be taught and played.  Participants will also receive tips on how to promote a cooperative atmosphere in the gym, creative tips for making teams for active games, and ideas for how to help groups establish game rules. (2 hours)
Afterschool Core Competency Area Covered:  Curriculum & Learning Environments

Afterschool Core Competency Indicators Covered: Curriculum & Enrichment

Afterschool Core Competency Level Covered: 1,2,3


              

NL Code:  CA





                         (8)

S. Fundamentals of Child Care for the New Professional
This three part series (6 hours) will focus on the basic fundamentals you need to learn in order to be an effective and responsive child care professional in a child care setting.  Topics covered will include: 1) Professionalism: Development and implementation of program rules and limits;2) Strategies for planning fun activities;3) Appropriate staff, child, and parent interactions;4) Connecting with, and supporting families and children;5) Juggling work and personal life, and; 6) Advancing in the field of child care. 

Anyone new to the field will benefit from this informative and interactive series. (6 hrs- 3 sessions)

Afterschool Core Competency Area Covered:  Professionalism

& Program Organization

Afterschool Core Competency Indicators Covered: All

Afterschool Core Competency Level Covered: 1,2

NL Code:  EabA
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I. Working with Multi-age Groups
Sometimes it can be challenging to plan for K-6th grades in the same program.  Find out how to meet the needs of multi-age groups in this informative workshop.  Learn how to structure activities so that the needs of all ages of children are met and maximize the positive benefits of having different age groups interacting together. (2 hrs)

Afterschool Core Competency Areas Covered: Child & Youth Development and Curriculum and Learning Environment
Afterschool Core Competency Indicators Covered:  All

Afterschool Core Competency Level Covered: 1,2,3

NL code:  A C A

J. Cooking with Books

This workshop will get kids reading and eating healthy foods.

Participants will learn lots of fun ways to incorporate books into their afterschool  program with a twist on fun and cooking.  A hands-on, resource-packed workshop. (2 hours) 

Afterschool Core Competency Area Covered:  Curriculum & Learning Environment 

Afterschool Core Competency Indicators Covered: All

Afterschool Core Competency Level Covered: 1,2,3

NL code: C abcd A 

K. Engaging Older Youth: Working with Ages 9-12 

This Workshop will focus on understanding the needs of older school age children as well as learning to program for these needs on a daily basis. Participants will receive program tips, including a look at activities, events, clubs and community service projects that 9-12 year olds find fun and exciting.  Come unravel the mystery of this age group.(2 hrs)

Afterschool Core Competency Area Covered:Child and Youth Development

Afterschool Core Competency Indicators Covered: Influences

On Child and Youth Development

Afterschool Core Competency Levels Covered: 1,2,3

NL code: AbA
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   Name of Trainer         Areas of Specialty	      Geographic  


  (& email address)        by Workshop Code   Service Area


   Town of  Residence       (Listed next to each	          (by County)


                                                        workshoptitle)





Patty Amones		     A,B,C,E,I,J,M,N,Q,R    Orange*     


� HYPERLINK "mailto:patty@amones.us" ��patty@amones.us�                     			      Washington


  Berlin, VT		         			      Lamoille*


						     Caledonia*





Anne Gleason		     C,E,F,H,P		     Addison


� HYPERLINK "mailto:schoolage@mjccvt.org" ��schoolage@mjccvt.org�				     Chittenden


  Bristol, VT					     Rutland*


						     Orange*





Tricia Pawlik		     A,B,C,D,I,K,L,O	     Chittenden


� HYPERLINK "mailto:pawlik@gbymca.org" ��pawlik@gbymca.org�	     P,Q,R,S	                  Franklin*


  Burlington, VT				     Addison*


						     Washington*





Julie Peterson		    A,B,E,J,L,M,N,O,         Chittenden


� HYPERLINK "mailto:jpeterson@gbmca.org" ��jpeterson@gbmca.org�      Q,R,S	                  Franklin*


  Burlington, VT	 			     Addison*


						     Washington*





Tami Stagner		    A,B,C,D,F,G, I,J,           Windsor


tstagner@ Springfield      M,N,O,P,Q,R	     Rutland*


k12.vt.us                                                                    Windham*


  Springfield, VT				     Bennington*


						     Hanover,N.H.





*Asterisks indicate that the trainer only serves areas of this  


  county that are within 30 minutes travel from her residence.











   








       HOW TO BECOME A VSACN MEMBER





To find out more about VSACN and how to become a member, go to VOOST.org and click on the VSACN Icon which will take you to our webpage.  





Or, if you prefer, you may email us at this address: 


  � HYPERLINK "mailto:hope@voost.org" ��hope@voost.org� 





or call Hope Emerson at 802-229-9151 for additional information and instructions








  VERMONT SCHOOL AGE CARE NETWORK




















2008 AFTERSCHOOL CONFERENCE





        Friday, October 24, 2008


          Killington Grand Hotel


            Killington, Vermont





Brought to you by a partnership of 


   Vermont Afterschool Networks





     Vermont School-Age Care Network


          21st Century Learning Centers


  Vermont Out-of-School Time Network





   Additional Information and RFP for


  workshops is available  at


 VOOST.org or email us at 


         � HYPERLINK "mailto:hope@voost.org" ��hope@voost.org�
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